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1) Introductory Remarks  

Since the early 1980’s I have been studying the organizations of the 

“Armored and Motorized Infantry“units of the German Army in World War II.  

This started with my interest in the units included in the War Games 

PanzerBlitz and Panzer Leader.  

Since many of early war K.St.N of the German Army were lost due to 
allied bombing, my main interest has been in recreating the organization 

charts of the (gepanzert (gp) and motorisiert (mot)) Schützenregiments  of the 

early war period.  

Over the last 30 years, I have collected information from the U.S. 

National Archives, the Imperial War Museum in England, and the 

Bundesarchiv in Germany.  I have over 200 microfilm copies of the German 

Army records, that I obtained 2 or 3 at a time. 

This is the first of several Booklets I plan to produce covering the 

Schützen and Infanterie regiment organizations of the German early war 

Panzer and Motorized Infantry Divisions. 

This booklet will cover the “Gepanzert Regiment K.St.N” of 1939 – 1941.  

As of now, none of the Gepanzert K.St.N.’s issued in December 1939 have been 

found.  With the changes noted in the issues of Allgemeine Heeresmitteilungen, 

these K.St.N.’s were used by German Panzer Divisions until mid-1941.   

 Of all the German Army Organizations I have researched, the gepanzert 

units are the hardest to find exact information about. Because so few of these 

units were used early in the war, not many data sources can be found.  Using 

existing K.St.N.’s strength reports and other data sources, I have recreated 

(close estimate) of these early war K.St.N.’s.  

 If you have any data or comments about this publication, please contact 

me at larrys37@comcast.net.   
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             2) The K.St.N. In Schützenregiment 1. 

 
After the French campaign the German Army started to reorganize the Panzer 
Divisions.  Schützenregiment 1 was reorganized and was to be completely 

equipped (only time during the early war period) with all armored (gepanzert) 
units.  I do not believe that this organization was completed, for a new regiment 
(S.R.113) was added in early 1941 and one battalion of both S.R 1 and S.R. 

113 were assigned a gepanzert battalion.  See Chart below for the K.St.N. for 
S.R.1 on October 12, 1940. 
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 3) Light and Medium Mannschaftstransportwagen      
use in the Schützenregiment (gp). 

 
Mannschaftstansportwagen‘s (Schützenpanzerwagen) were assigned to  

Schützenregiment 1 starting in early 1939.  One company was in SR 1 during 
the Polish Campaign.  Provisional K.St.N. were issued in October 1939.  The 

K.St.N. used in October 1940 were issued in December 1939 as shown on the 
above Chart.  As the Sd.Kfz.250 were not available yet, Sd.Kfz.10’s were issued 
in their place.  See breakdown of MTW’s in Chart 1 below: 
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The variants of the Sd.Kfz 250 & 251 (as of October 1940) are show in 
Chart 2 and Chart 3. 
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The distribution of these variants are shown in Chart 4.  Take special 
note of the following: 

1) Microfilm T315 Roll 88 Frame 000327 shows a breakdown of the 

Schützen Kp. b. (K.St.N 1114 (gp)) (2nd Panzer Division).  The 
Zugtrupp M.T.W. is shown to carry the l.Gr.W.  Therefore this 

M.T.W. is shown as a Sd.Kfz. 251/2. 
2) The Kompanietrupp of each Schützen Kp. shows an Sd.Kfz 252/6.      

This is because I found several examples where this was the case: 
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a) The book “Schützenpanzer” by Culver and Feist (Ryton 
Publications) show an Sd.Kfz 251/6 in the 1st Kompanie of the 

SR 8 of the 8th Panzer Division (pages 19, 75, and 77). 
b) Microfilm T315 Roll 267 Frame 000880 shows 14 Sd.Kfz 

251/1’s, and 3 Sd.Kfz. 251/6’s in the 5th Panzer Division.  Since 

the K.St.N. 1114 (gp) contains 15 Sd.Kfz. 251’s, there must be a 
Sd.Kfz. 251/6 in this Kompanie.  
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4) The Organizational Strength of the Schützen-          

regiment (gp) as of October 12, 1940. 
 

Most of the data used to recreate these K.St.N. comes from the records of 

the 1st Panzer Division.  A proposed full strength chart was included on 
Microfilm T315 Roll 21 Frame 000481.   Although I suspect there are some 
errors in this data, 98% of it conforms to other data I have found.  The red 

numbers in Chart 5 below, denote data that I believe is not K.St.N. correct. 
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5) The The K.St.N. of the Schützenregiment 1  
a) 1104 (gp) - Stb. /Schütz. Rgts. (gp) 

 

The K.St.N. for 1104 Stb. Schützenregiment (mot) (1.10.37) was used as 

a guide for recreating this K.St.N.  The Verpflegungstroß and Gepacktroß were 
assumed to be the same in both units.  Adding Instandsetzungsdienste and 
Musickorps (Hilfskrankenstragerstaffel) units to the organization brought the 

unit strengths close to those in Chart 5.  The Group Führer, Gefechstroß and 
Instandsetzungstrupp parts of the unit were then adjusted to match all the 

Strengths listed in Chart 5.  Final result is shown in Chart 6. 
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b) Stab Kompanie /Schützenregiment 1 
 

 

The organizations of the following unit are well documented: 

         1124 (gp) – From German Manual H.DV. 220/9 dated 1.11.40. 
1197 (gp) – From K.St.N. 1153 (gp) dated 1.2.41. 
1067  - From Besondere Anlage 2A zum Mob. Plan (heer). 

 
With the strength of the above units known I calculated the strength of  

K.St.N. 1121 (gp) (See Chart 7 below). 
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c) I and II /Schützenregiment 1 
 
 
The calculation of the strength of the Stab Schützenbatalion (gp) 

(1.12.1939) of Schützenbatalion I. and II. of  Schützenregiment 1 was 

very difficult. There is almost no data on the strength of this unit!  The 
strength of K.St.N. 1108 (gp) is calculated by using the strengths of the 

companies listed below and subtracting the totals for the Batalion shown 
in Chart 5.  The unit calculations are based on the following: 

 

1) The strength of K.St.N. 1114 (gp) Schutzen Kompanie b. (gp) 
(1.12.1939) is taken from the records of the 2nd Panzer 
Division (T315 Roll 88 Frame 327).  German records indicate 

that 1114 and 1114 (gp) can have 9 or 18 LMG’s.  This created 
K.St.N shows both organizations with the extra 9 LMG’s 

shown as on board with no gun crews. 
2) The strength of K.St.N. 1116 (gp) (1.12.1939) is assumed to be 

close to the existing K.St.N. 1116 (gp) (1.2.41). 

3) The strength of K.St.N. 1121 (gp) (1.12.1939) is assumed to be 
same as calculated in Chart 7 above. 

4) The strength of K.St.N. 1122 (gp) (T.E.) Panzer Jag. Zug (gp) 
(1.12.1939) is assumed to be the same as existing K.St.N. 
1122 (gp) (1.2.41). 

5) The strength of K.St.N. 1123 (gp) (1.12.1939) is calculated 
from the comparison of the le Zug’s of K.St.N. 1120 (1.8.1940) 
(T78 Roll 851 Frame 405) and existing K.St.N. 1120 (gp) 

(1.2.1941). 
6) The strength of K.St.N. 1124 (gp) (T.E.) Pionier Zug (gp) 

(1.12.1939) is based on H.Dv. 220/9 Pioniere (1.11.1940). 
7) The strength of Brückengerät “D” is taken from records of the 

20th Panzer Division (T315 Roll 744 Frame 598). 

 
Several alternatives were considered, including no Bruckengerat 

“D” but the strengths shown in Chart 8 are the best of the alternatives 
examined.  I assumed that the subunits within 1108 (gp) are similar to 
the subunits within K.St.N. 1108, and then added an Instandsetz-

ungsdienste unit to the organization.  Small adjustments were then 
made to all subunits until the totals matched those listed in Chart 8 
(Solution 1 was chosen as the best). 

 
 

 
   
 

 
 

 
 



21 | P a g e  
 

 
 

 
 
 

 
 
 



22 | P a g e  
 

 
 

 
 
 
 



23 | P a g e  
 

 
 

 
 

 



24 | P a g e  
 

 
 

 
 

 

 



25 | P a g e  
 

 
 

 
 
 

 



26 | P a g e  
 

 
   

 
 

 
 



27 | P a g e  
 

 
 

 
 

 
 



28 | P a g e  
 

 
 

 
 



29 | P a g e  
 

 
 

 
 
 
 



30 | P a g e  
 

 
  

 
 
 

 



31 | P a g e  
 

 
 

 
 
 



32 | P a g e  
 

 
 

 
 

 
 



33 | P a g e  
 

 
 

 
 
 

 



34 | P a g e  
 

 
 

 
 
 

 



35 | P a g e  
 

 
 

 
 
 

 



36 | P a g e  
 

 
 

 
 

 
 



37 | P a g e  
 

 
 

 
 

 

 



38 | P a g e  
 

 
 

d) Support Units  /Schützenregiment 1 
 

Schützenregiment 1 had two support units attached to its organization:  a 
Geschützkompanie (gp) with 4 light and 2 heavy Infantry guns, and a leichte 
Infanterie Kolonne (mot).  

 
1) K.St.N. 1120 (gp) Geschützkompanie (gp)  (11.7.1940 Behelfs) 

This company was organized using a temporary unit organization 
(Behelf) chart.  The strength of the K.St.N. 1120 (gp) Geschützkompanie 
(gp)  (11.7.1940 Behelf) was calculated using the records of the 1st 

Panzer Division  (T315 Roll 21 Frames 1161 (See page 4)), the 
organization diagrams of K.St.N. 1120 (Behelf) shown on microfilm 
record (T78 Roll 851 Frames 405 - 406) and K.St.N 1120 (gp) (1.2.41).  

Only minor changes made (between the July 1940 and the Feb. 1941) to 
the unit’s organization charts.  The 1120 (gp) charts are shown in a 

format similar to the forms used in the original Behelf organizational 
charts.  

 

Note:  Although this Geschützkompanie was supposed to be (gp), 
1st Panzer Division records indicate that it was probably not (gp) at the 

beginning of the Russian campaign. 
  
 

2) K.St.N. 202  leichte Infanterie Kolonne  (1.10.1937) 
The strength of the K.St.N. 202 leichte Infanterie Kolonne  

(1.10.1937) is calculated using the records of the 1st Panzer Division  

(T315 Roll 21 Frames 1161 (See page 4)), the organization diagrams of 
K.St.N. 202 shown on microfilm record (T78 Roll 851 Frame 407), the 

“{Besondere Anlage 6 zum Mob. Plan (Heer)” dated 1.7.1938 (T78 Roll 
424 Frames 58), and K.St.N. 202 (1.2.1941). The organization diagrams 
shown on T78 Roll 851 Frame 407) were mainly used to determine the 

makeup of this unit. 
  In early 1941 a new K.St.N. was published where the total 

strength of this unit remained the same, with minor changes made 
within the unit’s organization. 
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6) Afterword 

Although new K.St.N.’s were issued in early 1941 (1.2.41) the 

Panzer Divisions did not appear to quickly adopt the new charts since 

the new organization charts were very close to the organizations already 

in use. For example the 18th Panzer Division did not use the new 

K.St.N.’s until it consolidated its Schützen units in July – August of 

1941. 

Several changes may have taken place right away.  The new 

K.St.N. (1153 (gp) “Stabkompanie eines Schützenregiments (gp) (1.2.41))” 

called for placing the Nachr.Zg., Krad.Schütz.Zg., and Pi.Zg. (see page 14 

above) into this one unit. The Troße, Mus.Kps., and Kfz.Instand.Staffel 

subunits were also moved from K.St.N. 1104 (gp) and placed in the 

K.St.N. 1153. The le.Inf.Kol.(mot) was removed from the regimental 

organization.  The German Army Organizational Diagrams in early 1941 

showed these changes.  A OKH report issued on 2nd May 1941, also 

outlined these organizational changes. 

As noted before the 1st Panzer Division did not maintain a fully 

gepanzert regiment for long.   In early 1941, the 2nd Batlailon of SR1 was 

exchanged with the 1st Battalion of SR113 to give each of these regiments 

a gepanzert battalion.  
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8) Appendix 
  

a) Page one of Orders from OKW concerning the 
replenishment and refitting of the 1st Panzer 

Division in October 1940. 
 

 

 



50 | P a g e  
 

 

 

 
b) K.St.N list for Schützenregiment 1. (October 1940). 
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c) Organizational Diagram for 
Schützenregiment 1. (October 1940).  

 
Note: The early war organization diagrams did not 

show the difference between motorized and armored units.  
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